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The Ninety Second 
Annual Report 


The 92nd Annual Report submit- 
ted herewith by your Board of Di- 
rectors according to the Constitu- 
tion, reviews a period which car- 
ries us well into the fourth year of 
the global war in which our coun- 
try is engaged. 


Our report of a year ago ended at 
a time when the fortunes of the 
United Nations were such that we 
wrote—‘“the worst days of the 
struggle seem to be with us”. In 
the spring, enemy successes in the 
southwest Pacific continued. Later 
followed the disastrous retreat in 
Egypt and the fall of Tobruk, Then 
came the continued advance of the 
Germans in the Caucausus and 
eisewhere in Russia, with increased 
activity on our part in the Near 
East in anticipation of possible de- 
velopments. The danger to India 
and Australia increased. 


During the summer the Cana- 
dians were involved in the big-scale 
raid on Dieppe which many con- 
sidered a preliminary to the keenly- 
awaited “second front”. At sea, 
the Battle of the Atlantic continued 
with unabated vigour, with Cana- 
dian ships and men playing an im- 
portant part. In the air, men and 
machines of the R.C.A.F. shared 
in the continuous bombing raids 
over Europe. In the Middle East, 
early in the fall the tide seemed 
te turn at Alamein and the famous 
Eighth Army began their trium- 
phant advance through the Western 
Desert. 


In November the great Anglo- 
American expeditionary force land- 
ed with startling unexpectedness in 
North Africa. At the fateful meet- 
ing of Premier Winston Churchill 
and President Franklin D. Roosevelt 
as Casablanca, such progress in the 
prosecution of the war could be 
seen by our leaders that they were 


able to speak of “the end of the 
beginning”, and could look forward 
to the future with every confidence. 
At the date which ends this re- 
port, the final conquest of Tunisia 
seemed imminent. 


In Canada, the year has seen an 
even greater accomplishment in 
our industrial production of war 
supplies for ourselves and our Al- 
lies than in the previous year, 
while our enlistment of men in the 
Armed Forces has been maintained 
at the required rate. An outstand- 
ing development has been the in- 
crease in the numbers of womeri 
absorbed into the women’s divi- 
sions of the three Services, 


Following the example of Great 
Britain with its Beveridge Report, 
Canada has produced its Marsh & 
Heagerty reports on social security 
and health insurance which have 
aroused considerable interest and 
keen anticipation. Undoubtedly, 
these proposals are the result of the 
insistence on the part of our people 
that war aims and peace plans are 

nseparable. 


Probably the most alarming de- 
velopment of a social nature during 
the year has been the further ‘n- 
crease in juvenile delinquency re- 
ported from practically all sections 
of the country. This is a matter of 
grave concern to all youth organiza- 
tions. It is generally agreed that this 
situation is caused by two things: 
the weakening of juvenile delin- 
quency prevention services, and the 
unsettling, disturbing influences that 
swirl about community life in the 
years of war. 


THE DISTINCTIVE CONTRIBU- 
TION OF THE ASSOCIATION 


During these trying days, young 
people face tremendous problems— 
mental and spiritual, as well as 
physical. In addition to the thous- 
ands of youth in military service, 
there are the thousands in defence 
industries, miost of them cut off from 
every normal tie with the home. 


College teachers are saying that it 
is hard to keep the minds of stud- 
ents on their work. Boys in high 
schools are affected; they are ex- 
periencing the frustation which 
comes to those who are held back 
from what seems to them adventure 
er heroic action. What is the special 
contribution of the Y.M.C.A. in days 
like these, when the need for the As- 
sociation is greatly multiplied by the 
emergency which threatens civiliza- 
tion throughout the world? 


As we see it, the distinctive con- 
tribution which the Y.M.C.A. has to 
make to the requirements of the 
times, is to help youth “live normally 
in an abnormal world,” and should 
include the provision of opportun- 
ities for young people: 


—to spend their leisure time con- 
structively, 


—to make dependable friendships, 

—to participate in wholesome re- 
creation and health building ac- 
tivities, 


—to secure education keyed to the 
demands of the times, 


—to obtain counsel on intimate 
personal problems, 


—to secure guidance on many 
social and economic questions, 
—to unite with others in unselfish 

service, 


—to develop a Christian experience 
and to understand the meaning 
of religion in life, 


—to work together across inter- 
racial, inter-denominational and 
international lines. 


The strength of the Association 
lies in its ability to adjust itself 
readily to new circumstances and 
new demands, such as are created 
by total war. Never in the 92 years 
of its history has the Montreal Y.- 
M.C.A. been forced to meet so many 
new situations in so short a time. 


OUR VARIED WAR SERVICES 
All the buildings and equipment of 


the Montreal Association have con- 
tinued to be used in great numbers 
by men of the Navy, Army, Air 
Force and Merchant Navy, without 
charge, on the same basis as regular 
members. This has been our policy 
since the Gay war was declared. 


Undoubtedly our large Central 
Branch has had the most extensive 
use. For example, the use by men 
of the Forces of the Physical De- 
partment for swims and baths, gym- 
nasium, boxing, wrestling, jui jitsu, 
basketball, etc., was 42,251 for the 
year, which is actually 44.7% of 
the total usage, including all regular 
members. Men of the Navy have had 
regular gymnasium classes in the 
mornings; the R.A.F. Ferry Com- 
mand has conducted training and 
tests in the swimming pool for their 
personnel in the use of the emerg- 
ency rubber dinghy. Our swimming 
instructor has conducted swim 
classes for the Air Force and Navy. 
The Notre Dame de Grace Branch 
organized swimming, wrestling and 
basketball for men of the R.C.O.C., 
RAF F.C. and RCAF. North, 
Southwestern and Westmount 
Branches’ physical facilities were us- 
ed by men of the various Units. 


The Hospitality Corner of Central 
Branch has continued to serve 
housands of men in _ uniform, 
especially those in the city on 
leave. They have come to the ‘Y’ in 
thousands, seeking a good place to 
stay and interesting things to do. 
Probably the most appreciated ser- 
vice was the Information Desk 
“manned” by the Women’s Commit- 
tee daily from 10:00 a.m. to 10:09 
p.m., from which 10,812 were direct- 
ed to approved lodgings outside. 
Their work in this connection was 
particularly heavy on holidays and 
week-ends. Tea was served in the 
lobby corner daily, hospitality was 
secured in private homes, personal 
services were rendered such as 
mending, sewing, parcel-wrapping, 
locating friends, directing to places 
of interest, etc. Informal social pro- 


a, 


grammes were also featured, from 
time to time, the Members’ Social 
Room being used for the purpose. 


The Westmount Branch conduct- 
ed their weekly Saturday Night 
cance for men of the Forces, which 
has an unbroken record of 175 suc- 
cessive weeks, winter and summer. 
Their Sunday afternoon teas, dur- 
ing the winter months, were also 
greatly appreciated. 


Sir George Williams College open 
their regular evening classes to men 
and women of the Forces and 310 in- 
dividuals took advantage of the ar- 
rangement. 


While the work of the Red Triangle 
Club on Phillips Square is financed 
by the National Y.M.C.A. War Ser- 
vices, the Montreal Association con- 
tinues to be responsible for the 
heavy programme of volunteer ser- 
vice which is conducted there by the 
Women's Committee, and in which 
some 300 women participate. In 
November the Club celebrated its 
Third Anniversary and during that 
week the 750,000th man visited the 
Club. The Club was open daily from 
9:00 a.m. to 11:00 p.m., with informa- 
tion desk, canteen, table tennis, writ- 
ing and reading facilities available. 
Movies, concerts, dances, and special 
Sunday evening programmes were 
regular events every week. By actual 
count 4,878 men used the Club dur- 
ing one seven-day period. 


Camp Otoreke at Lake St. Joseph, 
cur Lakeshore Club at Dorval, and 
the Y.M.C.A. Ski Lodge at Ste. Adele 
were continuously used, in them 
seasons, by men of the Forces. 


The Association sponsored three 
concert parties: The Red Triangle 
Revue, which gave 48 concerts 
throughout the district in camps, air 
stations, barracks and depots; the 
North Branch Thumbs Up Revue, 
which gave 40 concerts; the T.N.T. 
Revue which presented 50 entertain- 
ments; all of which were greatly ap- 
preciated by the men. The Ukrainian 
Mandolin of International Branch 


has fulfilled a continuous series of 
engagements. 


The Women’s Division and the 
Business Girls of Southwestern 
Branch and the Notre Dame de 
Grace Branch women operated Red 
Cross units. The Central Saturday 
Night Club organized a Blood Don- 
ors Service and some 70 persons vol- 
unteered. Westmount Branch con- 
ducted Home Nursing and St. John 
Ambulance courses. 


Notre Dame de Grace, South- 
western and North Branches have 
kept in touch with their members 
who are in the Forces and scattered 
all over the world, through the 
medium of news bulletins which 
have been mailed more or less reg- 
ularly. Many letters in return state 
how much this home “Y” news is ap- 
preciated. 


The Montreal Association has also 
co-operated to the fullest possible 
extent with the National Y.M.C.A. 
War Services operations at the Wire- 
less School on Queen Mary Road 
and the R.C.O.C., Longue Pointe. 
Several units of the Soldiers’ Wives 
organization have used our build- 
ings regularly for their various func- 
tions, 


The Honour Roll of the Associa- 
tion has grown considerably during 
the year, the number from all 
branches on Active Service with the 
Navy, Army and Air Force having 
reached a total of 2,675. To date, 123 
have paid the supreme sacrifice. 

The statistical record on the next 
page will be found of interest. 


SIR GEORGE WILLIAMS 
COLLEGE 


During the academic year 1942-43 
enrollment in Sir George Williams 
College reached a new “high” of 3,- 
205, compared with 3,140 a year ago. 
Of these, 1,248 were students in the 
Faculty of Arts, Science and Com- 
merce, In addition, 310 members of 
the Services registered, tuition free, 
in regular classes. 


At the close of the current year 
45 Bachelor’s Degrees were granted, 
58 Associate’s Diplomas and 2 Di- 
plomas in Association Science. This 
year’s graduates bring the total to 
197 men and women, since the 
College granted its first two degree. 
in 1936. 


A successful summer session was 
held in the Faculty of Arts, Science 
and Commerce (evening only) and 
the Business School (both day and 
evening). The total enrollment for 
the summer session was 446; in ad- 
dition, 39 members of the Armed 
Forces participated. 


In order to relieve congestion caus- 
ed by increased enrollment, the 
College rented an Annex of seven 
classrooms across the street at 1452 
Drummond. Because of the greatly 
increased number of students (over 
1,500) taking science courses, it was 
necessary to equip two new labor- 
atories in the Annex for chemistry 
and biology. 


Seventy-five students of the day 
division of the Faculty of Arts, 
Science and Commerce joined tke 
Harvest Excursion of eastern College 
students last fall. 


For the first time, the Evening 
High School held a formal gradua- 
tion ceremony in October when 34 
graduation diplomas were presented. 

During the year the Board of 
Governors and staff have given con- 
sideration to the question of the 
probable post-war demands upon the 
resources of the College. It is antici- 
pated that unusual educational 
problems will be created by the de- 
mobilization and necessary retrain- 
ing of men and women in the Ser- 
vices and in war industries, and the 
College is already being questioned 
regarding the contribution which it 
might make to the solution of these 
problems. 


Arrangements were completed for 
affiliation of the College Training 
Corps with the 2nd Medium Regi- 
ment, R.C.A., under which men 


students of the day division received 
their basic military training as re- 
quired by law. The College, in com- 
mon with other similar Canadian 
institutions, provided the various 
listings and reports required by tke 
Wartime Bureau of Technical Per- 
sonnel and the Mobilization Divis- 
ion of National Selective Service. 


INFORMAL EDUCATION 


As would be expected under war- 
time conditions, there has been a 
distinct trend away from long-term 
study groups, discussions and lecture 
series. In spite of the difficulties. 
hewever, a wide variety of projects 
have been conducted. 


(a) The So-Ed Programme, in 
which informal educational features 
are presented to young people in an 
attractive social setting, is a recent 
development which has achieved 
considerable success in several of our 
branches. The evening programme 
commences with educational movies. 
This is followed by a one-hour period 
when a choice is offered from a series 
of crafts and skills: eg., photo- 
graphy, leather work, painting and 
crawing, bridge instruction, first aid, 
public speaking; during the next 
hour a choice can be made from 
among such interests as music ap- 
preciation, current events, discus- 
sions on personality adjustment, 
cramatics; the evening ends with 
community singing and social dans- 
ing. In Central Branch a So-Ed 
series was conducted with 300 dif- 
ferent young people participating. 
Southwestern and Notre Dame de 
Grace were successful with similar 
programmes. 


(b) Arts & Crafts continued to 
piay an important part in the 
leisuretime programme of _ several 
branches with groups whose inter- 
ests included woodworking, weaving, 
leather work, painting, photography. 
Instruction and equipment were pro- 
vided. Southwestern Branch alone 
found it possible to continue their 
dramatics group. 


(c) Public Speaking was given con- 
siderable attention in Central 
Branch, with three groups in oper- 
ation, and other Branches incor- 
porated this activity as part of their 
regular programme. French and 
English conversational classes were 
conducted. 


(d) Discussion Groups were fewer 
in number than for many years be- 
cause of the constant movement of 
personnel, but several short-term 
series were conducted. 


(e) Lectures and Addresses on a 
variety of subjects, chiefly dealing 
with current events, were part of the 
educational -programme of each 
branch. Outstanding speakers, vis- 
itors to the city, leaders in business 
and professions rendered great as- 
sistance in this feature of our work. 


(f) Libraries were active in seven 
branches with a total circulation for 
the year of 40,879. The College with 
24,000 circulation, Central with 
$,581, and Southwestern with 6,337 
were the most important units. 
Newspapers and magazines were 
kept on the reading tables, the selec- 
tion in the Central Branch reading 
room being used continuously by 
men of the Forces, particularly those 
from other parts of Canada desirous 
of reading their home papers. 

One of the most significant by- 
roducts of all these activities has 
been the training in democratic self- 
government on the part of the elect- 
ed officers and committees of these 
groups who are responsible for the 
conduct of their affairs. 


SOCIAL RECREATION 


With more money to spend than 
ever before, facing the uncertainties 
of the future, and because of the 
heavy work-load carried by so many 
cf them, young people today seek 
amusement and relaxation with an 
intensity which sometimes becomes 
a matter of concern to older adults. 
It is recognized by understanding 
leaders that this justifiable desire for 
“fun” may easily lead young folks 


into trouble. Environment, stand- 
ards, leadership, all are elements of 
importance in the use of leisure, and 
decide whether this will be construc- 
tive or otherwise. The Association, 
therefore, has a significant contri- 
kution to make of a preventive type 
in this area; in fact, the contribution 
may be of a quite positive, helpful 
kind, and it is our belief that such 
has been made through our compre- 
hensive social programme of the 
Past year. 


One of the most satisfying ele- 
ments of the experience has been 
the large numbers of men and (few- 
er) women of the Forces who have 
participated in these activities, mak- 
ing it possible for them to form 
many fine friendships and to enjoy 
wholesome fun. 


(a) The Saturday Night Club at 
Central Branch was a good example 
of a modern “streamlined” social 
programme, conducted by an elected 
committee of capable young people 
over a period of several months, with 
426 members enrolled. On one even- 
ing each week a variety of amuse- 
ments were offered: badminton, 
billiards, table tennis, archery, swim- 
ming and dancing. Similar social 
Programmes were conducted at 
North, Notre Dame de Grace and 
Southwestern Branches, with large 
enrollments, 


(b) Social events of an occasional 
nature, attracted thousands of 
young people. During the summer, 
mixed splash parties in the Central 
swimming pool were very popular. 
Dances, outings, fireside hours, spec- 
ial holiday events (New Year’s, 
etc.,) dancing instruction, suppers 
(greatly reduced In number because 
of food restrictions), informal games, 
billiards, table tennis, community 
singing, all helped to meet the social 
recreation needs of young people. 


HEALTH AND PHYSICAL 
FITNESS 


“Physical Fitness for National 
Service” was the slogan adopted by 


our several branch physical depart- 
ments in opening up the past sea- 
son. Through publicity, Gemonstra- 
tions and the featuring of “Y- 
mando” courses for toughening pur- 
poses, considerable interest was 
aroused. It is nevertheless still true 
that too many of our population faii 
to derive the benefits they might 
secure from regular exercise and 
play, which would increase their 
usefulness greatly in these days of 
stress and strain. 


It was to be expected that since the 
war began we should experience a 
falling-off in the membership of 
young men of military age, and their 
classes in the past year have shown 
a further decline in attendance. On 
the other hand, the attendance of 
men of the Forces ana the increases 
in younger and older age groups have 
maintained the aggregate attend- 
ance. 


We joined with other agencies in 
the observance of Physical Fitness 
Week, sponsored by the Quebec 
Physical Education Association, and 
through lecturés, pamphlets, movies, 
demonstrations, competitions and 
tests have helped to keep our con- 
stituency “health conscious.” 


During the winter, the Association 
joined with other bodies of Greater 
Montreal in the consideration of the 
problem of the recreation needs of 
workers in industry and their fam- 
ilies. The move was initiated by the 
Department of Labour, Ottawa, and 
the suggestion was made that finan- 
cial support might be forthcoming 
if a practical plan were formulated 
locally. A study is under way and 
definite recommendations will soon 
be ready for the consideration of the 
Government. In the meantime, the 
Association has made some progress 
in this field, and has co-operated 
with employees of several industries. 


(a) Equipment and Facilities: 

6 gymnasia in 5 Branches: Central, 
Notre Dame de Grace, West- 
mount, North, Southwestern. 


5 swimming pools: Central, West- 
mount, Notre Dame de Grace, 
North Southwestern. 


68 shower baths in 6 Branches. 
1 outdoor running track at South- 
western. 


9 handball courts in 4 Branches: 
Central 3, Westmount 3, Notre 
Dame de Grace 2, North 1. 


8 Badminton courts in 5 Branches: 


Central, Westmount, North, 
Southwestern 3, Notre Dame de 
Grace 2, 


17 tennis courts in 3 Branches: 
Southwestern 6, North 8, Notre 
Dame de Grace 3. 


7 volleyball courts in 5 Branches: 
Central 2, Westmount, North, 
Southwestern 2, Notre Dame de 
Grace. 


3 playfields: Southwestern, Notre 
Dame de Grace, North. 


6 skating and hockey rinks: South- 
western, Notre Dame de Grace 5. 
(b) Indoor Activities: These in- 
cluded gymnasium classes (graded 
according to age and sex), team 
games (basketball and volleyball), 
handball, badminton, wrestling, box- 
ing, weight-lifting, fencing, jui-jit- 
su, swimming and life-saving. The 
solarium, shower baths and physical 
examinations were individual health 
services provided for members. 


(c) Outdoor Activities: It is prob- 
ably true that more of our physical 
activities and recreation have been 
conducted outdoors than indoors, 
because of the playground space aud 
equipment which the Association 
now owns, particularly adjoining the 
Scuthwestern and Notre Dame de 
Grace Branches. In summer there 
were tennis, softball, volleyball, soc- 
cer, athletics, etc. In winter, skat- 
ing, ice hockey, figure skating, sun 
bathing on the Central roof, hikes, 
bicycle trips, picnics, outings, sleigh 
drives, were enjoyed by hundreds. 

(d) Otoreke Ski Club: With 50 
members had a very successful sea- 


son at Alouette Lodge near Ste. 
Adele, which was rented for the sea- 
son, 


(e) Lakeshore Club: Situated on 
Lake St. Louis near Dorval, was open 
from May to October for a limited 
number of residents, and in addition, 
was available for boating, swimming, 
tennis, archery, horse-shoes, picnics, 
etc. Several conferences also took 
Place on the property. 


(f) Swimming Instructions: Per- 
haps the greatest single contribution 
of the Association in the field of 
physical education during the year, 
was the large number of boys and 
girls, men and women taught to 
swim in our swimming pools and at 
our camps. The total during the 
year was 2,852. Swimming cam- 
paigns were conducted in several 
districts, with the co-operation of 
the school authorities, and gratify- 
results were obtained. 


CITY-WIDE BOYS’ WORK 


Considerable difficulty has been 
experienced during the year jusi 
past in maintaining our boys’ work 
at a satisfactory level. While the 
basic needs of youth remain the 
same, war inevitably exaggerates 
these needs and in addition, brings 
new dangers and abnormal condi- 
tions which must be dealt with by 
those concerned with the welfare of 
cur boys and girls. In attempting to 
meet the apportunities which press 
in on us, we have been handicapped 
by a serious shortage of both volun- 
teer and professional leadership, Un- 
fortunately, with the continued drain 
on Canadian manpower, there seems 
to be little prospect of improvement 
along this line, while the war lasts. 


Our regular building membershi): 
reached over 2,500 different boys du1- 
ing the year. Gymnasium classes, 
hobby and interest groups, talks, 
clubs, swimming, athletics, team 
games, tournaments and competi- 
ticns have constituted the basis of 
cur four-fold programme designed 
to supplement the home, school and 


. church in the character-building 


process. 


In addition, and reaching a totai 
equal in number, there were the 
various neighbourhood and _ schoo! 
groups, located in all sections of 
Greater Montreal. These include: 
Gra-Y Clubs (for boys in element- 
ary schools), Hi-Y Clubs (for boys 
in high schools, Neighbourhcod 
Clubs, often composed originally of 
street gangs, special interest groups, 
hockey and baseball leagues, gym 
classes using school equipment in 
the evenings. 


The districts in which these ac- 
tivities were conducted include 
Hochelaga, Maisonneuve, Rose- 
mount, Cote St. Paul, Ville Emard, 
Ville Ste. Pierre, Lachine, Verdun, 
the North End. 


Four Hobby Shows were conducted 
in the Spring at North Central, 
Southwestern and Westmount 
Branches with approximately 3,300 
entries from boys and girls in all. 
parts of the city. 


Considerable progress was made in 
the development of work with older 
boys and younger men, ages 16-19. 
The Thistle Club at Central Branch 
with 120 members and the Saturday 
Night Club at Southwestern Braneh 
with 125 members were successful 
examples of the type of self-govern- 
ing, co-educational programme 
which appeals to this age group. 
While the basic interest was social, 
their interests expanded into various 
other fields and forms of service. 

Our Hi-Y Clubs all experienced 
some difficulty in carrying on their 
usual type of programme, because of 
the extra demands upon the time of 
high school students by other war- 
time interests and duties. Neverthe- 
less, a worthwhile season ended with 
an outstanding Regional Conference 
at Notre Dame de Grace Branch on 
the topic “National Unity,” attended 
by students from Ottawa, Kingston, 
Sherbrooke, Quebec City and Mont- 
real. Clubs were active in Westhill, 
Montreal West, Lachine, Town of 


Mount Royal, Strathcona, Montreal, 
Westmount and Verdun High 
Schools. 


Two new Girls’ Hi-Y Clubs were 
organized at Strathcona and Lachine 
Schools, and the clubs at Westkill, 
Westmount, Montreal West, and 
Town of Mount Royal were operated 
as usual. In this work, we enjoyed 
the co-operation of the Y.W.C.A. 
who shared with our girls’ work sec- 
retaries the responsibilities involved. 

“The Y.M.C.A. City Camp is not 
merely a recreational summer activ- 
ity for the purpose of taking child- 
ren off the street and from under 
the harrassed mother’s feet; the 
purpose is to use the child’s own likes 
and aptitudes, to develop his physicai 
abilities in swimming, sports and 
crafts, to stimulate his curiosity or 
cesire for knowledge, and through 
these activities to develop character.” 
Meant especially for youngsters who 
are unable to get out of the cities for 
their vacations, these vacation clubs 
or city camps have come to fill an 
important place in our Association 
summer programme, The activities 
included handicrafts, singing, story- 
telling, dramatics, informal games, 
swimming, athletics, hikes, overnight 
camps, instruction in health, bicycle 
safety, first aid, etc. 


The enrollment last summer was 
as follows:— 


1942 1941 
Notre Dame 
de Grace 320 234 boys & girls 
Southwestern 315 210 boys & girls 


North 298 590 boys & girls 
Lachine 174 153 boys & girls 
Central 150 157 boys 


Westmount 125 145 boys 


1382 1489 


TOTALS 


CAMP KANAWANA 


The thirty-third season at Camp 
Kanawana was one of the best in 
several years, with an attendance of 


319 boys for a total of 1,330 camper- 
weeks, compared with 1,266 in the 
1941 season, The camp was open for 
eight weeks. 


In keeping with modern trends, 
the camp staff last season tried to 
give each camper an experience in 
democratic living. In order to do 
this, the cabin or tent unit was 
made the center around which the 
programme was developed. As much 
as possible, depending upon their 
age and experience, the campers 
were encouraged to plan and carry 
out their own activities. The task of 
the counsellor was to give sugges- 
tions, help develop ideas and to 
supervise the activities of the group. 

The usual camp programme was 
conducted, including swimming, 
canoeing, boating, handicrafts, na- 
ture study, overnight hikes, dra- 
matics, music and campfires. As 
usual, the  chapel-in-the-woods 
played an important part in tke 
spiritual life of the camp. Morning 
chapel or evening vespers as well as 
evening cabin and tent devotions, 
were part of the regular routine. 


Among the war guests at camp 
were boys from England, Scotland, 
France and Poland, who made no 
small contribution to the life of the 
camp ana especially at the “fire of 
friendship” service. 


An experienced staff of 24 men and 
women were assisted by 37 tent 
ecunsellors. 


Since the first camp conducted by 
the Montreal Y.M.C.A. for boys was 
in the year 1894, last summer was 
cur forty-ninth successive camp 
season. Until 1909 the boys shared 
with the young men a portion of the 
summer on the property at Lake St. 
Joseph. Since 1910 the boys have 
used the present site on Lake Kana- 
wana. 


CAMP OTOREKE 

Attendance at our young peoples’ 
camp on Lake St. Joseph reached & 
new “high” for the sixth successive 


year. Close to 700 young people en- 
rolled with an aggregate attendance 
of 944 camp-weeks, compared with 
844 a year ago. In addition, there 
was a week-end attendance of 1766, 
which is about the limit of accom- 
modation. 


We were happy once again to wel- 
come to the camp men of the Army, 
Air Force, Navy, Merchant Navy and 
R.C.M.P., a total of 165, They were 
very enthusiastic about their camp 
experience in the Laurentians, and 
for most it was their first. 


All activities at Camp Otoreke are 
part of a planned programme which 
is generally developed through a 
committee which is elected weekly by 
the campers. Canoeing, regattas, 
sailing and all water sports were 
popular. Concerts, tournaments, 
social events of all types from 
treasure hunts to barn dances, pic- 
nics and hikes were all part of the 
programme. The beautiful outdoor 
chapel was the scene of regular ser- 
vices on Sunday mornings, which 
were of an informal nature, with 
campers taking leading parts. 


The success of Camp Otoreke de- 
pends largely upon the enthusiastic 
through-the-year activity of a large 
committee of young people who un- 
Gertake the responsibility for promvu- 
tion, programme and general policy. 
Re-unions were held during the win- 
ter which maintained the interest of 
the campers. 


During the past winter the Camp 
Committee operated a very success- 
ful Ski Lodge near Ste. Adele, which 
was open for four months, In ad- 
dition to its use by campers, a large 
number of men from the Armed 
Forces spent their leaves at Alouette 
Lodge. 


RESIDENCE 


With a capacity of 547 beds, the 
residence rooms in the Stanley 
Street building have had an aver- 
age occupancy during the year of 
544 or better than 99%. 


In all, 7,660 different men were in 
residence, an increase of 470 over 
1941-42. The total bednights num- 
bered 198,300 as compared with 194,- 
029 a year ago. The residence revenue 
was $151,639.30, an increase of $5,- 
684.12 over last year. 


During the year our accommoda- 
tion was used by men of the Services 
to the extent of 27,307 bed nights; 
in the last six months of the year, 
we have housed an average of 140 
servicemen every day in the res- 
idence. 


COUNSELLING AND GUIDANCE 


The concerns of youth in a time 
cf war—the uncertainties that con- 
front them, the postponement of 
career plans, the adjustment of vo- 
cation and family life, the personal 
hazards, the destruction of idealistic 
Greams, the reorganization of per- 
sonal philosophies—all these cause 
them to look for counsel and guid- 
ance from the trained and sym- 
pathetic leaders of the Association. 
With regard to these problems and 
their solution, the counsel of secre- 
taries and laymen has been sought 
continuously. 


In the constituency served by the 
Association, there has been prac- 
tically no unemployment. In fact, we 
have had numberous calls through- 
out the year which could not be fill- 
ed. Boys, in particular, are in great 
demand, being under military age, 
and many have entered commercial 
and industrial life with high school 
and sometimes even elementary 
school education uncompleted. Prob- 
ably this is one of the items of cost 
ir. a total war. 


DEVELOPMENT OF WOMEN 
AND GIRLS’ WORK 


Sociologists and others are em- 
phasizing the growing trend to- 
wards a world in which men and 
women work side by side on more 
or less equal terms and mingle freely 
in all phases of life. The war, ob- 
viously, has accentuated this tend- 


ency, young women in large numbers 
having been drawn into war indus- 
tries and also into the women’s div- 
isions of the three Armed Services. 
The Montreal Y.M.C.A., some 
years ago, recognized this trend 
and as a result of careful study 
of the local situation, our two most 
recently opened “Family” Branches 
in residential districts, viz., South- 
western in Verdun and the new 
building in Notre Dame de Grace, 
were designed to provide parallel 
programmes for girls and women 
as well as for boys and men. In 
addition, Westmount and North 
Branches have, for some _ years, 
provided limited privileges for girls 
and women. Sir George Williams 
College has been co-educational. 
In addition to the facilities avail- 
able to women and girls, separately, 
there has been a great increase in 
the number and variety of co- 
educational or mixed activities en- 
joyed by both sexes together. This 
increase has been influenced, no 
doubt, by war conditions, with thou- 
sands of young women and young 
men compelled, because of member- 
ship in one of the Armed Forces or 
engaged in war industries, to live 
away from home and normal op- 
portunities for social intercourse. 
During the past year, the Mon- 
treal Association had seven full- 
time trained women secretaries and 
one half-time woman secretary on 
its staff, and in addition, several 
assistants on a temporary basis in 
the summer. Women’s committees 
in each branch have been of great 
help in the guidance and direc- 
tion of programme. The policy of 
the Association is to have all wo- 
men’s and girls’ activities conduct- 
ed by leaders of their own sex. 


RELATIONSHIPS IN 
THE COMMUNITY 


(a) The Home: We have tried 
during the year to increase our con- 
tacts with the homes of younger 
members, in order that our work 
may be supplementary to that of 
the parents. Father and Son sup- 


pers, parents’ gatherings, joint’ un- 
dertakings, conferences, consulta- 
tions all have assisted towards this 
end. 


(b) The School: We have enjoyed 
splendid co-operation from the 
school authorities, boards, princip- 
als and teachers, and on our part 
have tried to plan activities with 
the interests of the school in mind. 


(c) The Church: Our relation- 
ships with the Churches have been 
most cordial and on many occasions, 
we have been able to render active 
assistance in their work. We have 
also participated in the work of the 
Religious Education Council. 

(d) Social Agencies: As a corpor- 
ate member of the Montreal Coun- 
cil of Social Agencies, the Associa- 
tion has tried to discharge its res- 
ponsibilities and take advantage of 
its opportunities in the wider fleld 
of community service. We have co- 
operated with the Community Gar- 
den League (particularly in Verdun) 
with several Community Councils, 
—the latest initiated in Notre Dame 
de Grace, includes 45 Protestant, 
Roman Catholic and Jewish organ- 
izations. We have continued co-op- 
eration with the Juvenile Court and 
other boys’ work organizations of 
the city. 

Through the staff, we have shared 
in the programme of the Quehec 
Physical Education Association, par- 
ticularly in the Physical Fitness 
Week. The Association has also 
joined with other groups in study- 
ing the recreation needs of people 
in war industries and discussion of 
the proposal to form a War Recrea- 
tion Council. 


(e) Co-Ordination of War _ Ser- 
vices: The Y.M.C.A. is a memper 
organization of the Montreal War 
Services Co-Ordinating Council, 
which aims to prevent overlapping 
amongst the various service units 
and to discover and meet new needs 
as these arise . 


(f) Youth Organizations: The As- 
sociation has sought, at all times, 


to maintain friendly and co-opera- 
tive relations with our sister organ- 
ization, the Young Women’s Chris- 
tian Association. We have had 
helpful contacts with the Youth 
Hostel Movement and the Young 
Men’s Hebrew Association. We are 
a participating unit in the Montreal 
Christian Youth Committee. 


MEMBERSHIP 


In spite of the war, the member- 
ship of the Association again shows 
a fair increase for the year. Al- 
though the young men’s division 
shows a further decline, the gains 
in the other divisions have more 
than compensated for the loss. 

The paid membership of the 
Montreal Association on March 31st 
was 9,490, compared with 9,221 last 
year, an increase of 269. Central 
shows a substantial increase, with 
the College also showing a gain. Re- 
ceipts were $55,947.74, compared 
with $54,983.12 a year ago, an in- 
crease of $964.62. 


The figures do not include the 
summer, skating, tennis, camp and 
other seasonal and short-term mem- 
bers which number over 2,000 nor 
do they include the thousands who 
are reached through our community 
groups and pay no membership fees. 
Men of the Armed Forces who use 
our buildings are not included in 
these figures either. 


Including regular members, short- 
term members, community particip- 
ants, free members, men and wo- 
men in uniform, over 25,000 differ- 
ent persons took part in Association 
activities during the year. 


Membership in the various bran- 
ches aS at March 31st was as follows: 


1943 1942 
OBNGEAL Seis wre co sisipere' 2,844 2,452 
Sir George Williams 
College ..i... 0.60. 3,305 3,140 
Southwestern ........ 907 1,008 
Notre Dame de Grace 820 922 
INGEDED diss seems vee sess 549 580 
Westmount .......... 125 689 


International ........ 310 303 


TACHING! Mik scnaweens 316 236 
Point St. Charles 


(building closed) ... — 298 
9,776 9,628 

Less Duplicates ...... 286 407 
Net Total Fd is ettve lorena 9,490 9,221 


We have continued to use the 
press, radio, printed material and 
our house organ “The Y.M.C.A. 
News” to keep our work before our 
members and the general public. 


FINANCE AND PROPERTY 


It will be recalled that in the 
spring of 1941 a National Meiger of 
War Services Organizations, includ- 
ing the Y.M.C.A., Y.W.C.A., Cana- 
dian Legion, Knights of Columbus, 
Salvation Army and I.0.D.E., con- 
ducted a very successful campaign 
in whicn seven million dollars was 
Subscribed for Home and War Ser- 
vices. The Montreal Association re- 
ceived from this Merger Campaign 
the sum cf $115,000.00 for its Home 
Services. 


Early in 1942 the Government ad- 
vised the various National Organi- 
zations that, in future, it intended 
to finance the War Services of these 
Organizations from pubiic funds and 
that their Home Services must be 
financed separately. It was further 
stated that the Government would 
only permit local campaigns for 
Home Services in September and 
November, in order to leave the 
rest of the year clear for two Vic- 
tory Loan campaigns. In view of 
the fact that the Y.M.C.A., Y.W.- 
C.A. and Salvation Army would 
each require funds to carry on their 
Home Services in the meantime, the 
Government required the Canadian 
War Services Fund to pay the bal- 
ance in the Merger Campaiga Fund 
of 1941 to the Y.M.C.A., Y.W.C.A. 
and Salvation Army for the finan- 
cing of their Home Services until 
the fall of 1942, 


In November the Association con- 
ducted a very successful Campaign 


in which, on an objective of $130,- 
000.00, the sum of $136,841.51 was 
reported on the closing night from 
4,280 subscribers. Mr. Colin W. 
Webster gave outstanding leader- 
ship in this Campaign, assisted by 
a group of 573 Special Names and 
Team Workers. 


The Endowment Fund of the 
Association was augmented during 
the year by a legacy of $3,000.00 
from the Estate of the late Hon. 
Lorne C. Webster, and $100.00 from 
the Estate of the late Samuel M. 
Bayliss. 


The buildings and property of the 
Association continued to be sub- 
ject to terrific wear and tear be- 
cause of the extra usage by men 
of the Armed Forces. Efforts, how- 
ever, have been made to maintain 
them and necessary repairs carried 
out. In addition to ordinary decor- 
ating and cleaning, repairs included 
the following major items: removal 
of running track from Central 
Branch Gymnasium, painting, caul- 
ing and repairing windows, sky- 
lights and flashings in Drummond 
Street Building, and also similar 
work in Southwestern Branch, tiling 
Central Branch Locker Room floor 
and passageways and replacing the 
floor in Budge Hall. 


SECRETARIAL PERSONNEL 


John W. Beaton, our General Sec- 
retary, has continued as Senior Sec- 
retary for National Y.M.C.A. War 
Services, on loan from the Montreal 
Association. W. J. G. Macdiarmid 
is Senior YJ/M.C.A. Supervisor for 
Great Britain, W. H. Spearman has 
continued as Manager of the Bea- 
ver Club in London, England, W. J. 
Holliday is also serving in the War 
Services overseas. A. W. Kemball, 
C. J. McGerrigle and W. A. Buckley 
have continued in the War Services 
in Canada. 


In August, G. Ernest Trueman, 
Executive Secretary of Central 
Branch, retired at the end of thirty- 
three years of service in the Asso- 


ciation secretaryship, the last twelve 
in Montreal. In July, John S. Teet, 
Executive Secretary of the Rail- 
road Branch retired after 37 years 
of service in the Association secre- 
taryship, the last 25 in Montreal. 


Other resignations which took 
place included Murray G. Brooks as 
Programme Secretary, Harold Pot- 
ter as Boys’ Work Secretary of Cen- 
tral Branch and C. B. Banks as 
Boys’ Secretary of North Branch. 


Mr. W. H. White, since 1923 Mem- 
bership Secretary, was appointed 
Acting Executive Secretary of Cen- 
tral Branch. Additions during the 
year included: Ronald H. Hanagan, 


_.to Boys’ Work Secretary of Cen- 


tral Branch, transferred from To- 
ronto; A. J. Davis to Programme 
Secretary of Central Branch, after 
completing his degree :surse at 
George Williams College and post- 
graduate work at the University of 
Chicago; George Page to Programme 
Secretary at Notre Dame de Grace 
Branch, after completion of his 
course at George Williams Coileze, 
Chicago; Miss Muriel Spencer be- 
came Secretary for Girls’ Work at 
Southwestern Branch; A. T. Dodds, 
formerly of Toronto, joined the staif 
of Central Branch as Assistant Boys’ 
Work Secretary. 


During the year Certification was 
conferred by the Association of Sec- 
retaries of North America upon 
Walter D. Harris of Southwestern 
Branch. 


We have continued our policy with 
respect to providing Training Fei- 
lowships to young men lucking to 
the Assn. secretaryship as a career. 
Murray Shantz, George Barker, Gor- 
don Patrick and Lloyd Welton com- 
plete their B.A. degree course at 
Sir George Williams College at the 
end of the current academic year. 


VOLUNTEER SERVICE 


In a peculiar sense the achieve- 
ments of the Association depend 
upon the unselfish and devoted ser- 
vice of hundreds of volunteer work- 


ers. During the past twelve months, 
while our volunteer ranks have 
been somewhat depleted and the 
pressure of war duties has been 
heavy upon all, a remarkable volume 
of service has been rendered by 
these loyal friends. 

Such service has included mem- 
bership on boards and committees, 
the leadership of clubs, acting as in- 
structors- of groups and_ classes, 
coaches of teams and athletics, giv- 
ing lectures and addresses, work as 
personal counsellors, on _ leaders’ 
corps, as camp counsellors, on ladies’ 
auxiliaries and women’s war ser- 
vices committees, directors and ar- 
tists in troop concert parties, as 
canteen workers, etc. 

In addition to 291 volunteer 
group leaders of various kinds, ap- 
proximately 1,120 men and women, 
young and older, have served on 
boards and committees, while their 
aggregate attendance at meetings 
was 11,801, giving counsel, direction 
and genuine service to the youth 
of our city through the Y.M.C.A. 
The special effort of 573 workers 
in our financial campaign was also 
greatly appreciated. 


NATIONAL COUNCIL 


The Montreal Association is re- 
lated to the Canadian Movement 
as a whole through the National 
Council of Y.M.C.A.’s. The member 
Associations at the Annual Meet- 
ing lay out the work which it is 
felt the Movement should collective- 
ly undertake for the coming year, 
and the Council Executive and 
staff carry out these decisions. 

The Canadian Institute on Public 
Affairs last summer, conducted its 
eleventh Annual Meeting at Lake 
Couchiching with an attendance of 
297. The theme was “Victory Now 
and in the Post-War World.” Dr. 
Hans Simons of the New School of 
Social Work, New York, was the chief 
speaker and 32 other Canadian and 
American leaders assisted. 

The Council has set up an impor- 
tant hody called the Canadian 
Youth Commission, whose purpose 


is to study the needs of youth in 
wartime and in the post-war period. 
Dr. Sidney E, Smith, President of 
the University of Manitoba, is the 
chairman and R. E. G. Davis has 
been given leave of absence from 
the National Council staff to become 
the full-time Executive Director. It 
is fully expected that the findings 
of this study will greatly assist the 
Canadian Y.M.C.A.’s in the develop- 
ment of their post-war plans, and 
will also be of value to Government, 
education, Church and other bodies 
dealing with youth. A representa- 
tive group of Canadian citizens have 
accepted membership on the Com- 
mission, whose work will extend over 
a period of two years. The Montreal 
Association has contributed a sub- 
stantial share of the budget required. 


Various National committees of 
the Council have given help and 
direction during the year. These in- 
clude Boys’ Work, Young Men’s, 
Physical Education, World Service 
and Personnel Committees. Mem- 
bers of the National staff have vi- 
sited Montreal on several occasions 
and their assistance has been great- 
ly appreciated. 


NATIONAL Y.M.C.A. 
WAR SERVICES 


After three and a half years of 
war, the Canadian Y.M.C.A. is car- 
rying on its work at 635 separate 
locations on this side of the Atlantic, 
including 30 hostels and leave cen- 
tres, 44 army camps and barracks, 
302 army forts and outposts, 169 
air stations, sub-stations and de- 
tachments, in Alaska, Canada, La- 
brador and Newfoundland, 11 naval, 
army and air force hospitals, 27 
naval establishments—both afloat 
and ashore—and 52 permanent Y.M.- 
C.A. buildings. Services have been 
established on Ocean Transports, 
and with Canadian Parachute 
troops in training in the United 
States. 


Abroad, in the United Kingdom 
and the Near East, over 2,000 units 
of service have been conducted, In 


addition to this we have furnished 
recreational equipment and supplies 
for use among airmen by the repre- 
sentatives of the Canadian Y.M.C.A. 
in India and Ceylon, 


In Hong Kong, through Mr. Geor- 
ge Porteous, our Supervisor, himself 
a prisoner-of-war, our services have 
been provided to his fellow prisoners, 
and in co-operation with the War 
Prisoners’ Aid of the Association we 
lave worked to send supplies and 
equipment to Canadian prisoners-of- 
war in Europe. 


Unremitting work by our Person- 
nel Committee has helped to main- 
tain a high standard in the selection 
and appointment of War Services 
Supervisors. The total number of 
full-time persons on our staff at 
home and overseas is 1,043. 


In addition, the number of women 
serving on a voluntary basis include: 


WANG: oslciccecdcas cacess eens 4,900 
Newfoundland .............6.5 150 
GPE DG STITAIN. osee 0 sajsiae cele 1,679 
SEG IRAN a Wrelstesel ane ave oielasersiers siezeieie 6,729 


The programme has consisted of 
a great variety of physical, social, re- 
creational, educational and religious 
activities and personal services. To 
the end of 1942, the enormous total 
of 95,815,046 attendances at Y.M.- 
C.A. activities, facilities and ser- 
vices since the beginning of the war, 
had been reported. 


WORLD SERVICES IN 
A WORLD AT WAR 


The spreading flames of War 
have not left the World Service 
programme of the North American 
Y.M.C.A.’s unscathed, but the dani- 
age has not been as severe as 
might have been expected. Of the 
30 areas abroad with which the 
Associations of Canada and the 
United States were co-operating at 
the outbreak of hostilities, direct 
relations continue with 14: Free 
China, India, Ceylon, Egypt, Pales- 
tine, Turkey, France, Poland-in- 
exile, Portugal, Mexico, Peru, Chile, 


Argentina, Uruguay and Brazil. 


Direct communication has been 
cut off from the other sixteen, al- 
though in nine, Y.M.C.A. activi- 
ties apparently are continuing in 
varying degrees. No word at all 
is available from Hong Kong, Bur- 
ma, Greece, Bulgaria, Italy, Esto- 
nia and Latvia. 


In response to the Emergency 
Appeal for increased aid to the As- 
sociations most affected by the war, 
in China, India, Egypt and with 
the Poles-in-exile, the Montreal As- 
sociation undertook an increased 
objective for the year, the total 
contributions for 1942 amounting to 
$18,298.17, compared with $12,549.65 
the previous year. The results by 
branches were as follows: 


1942 1941 
Metropolitan .... 13,032.30 8,166.66 
Central Gaere.uses 2,030.00 1,620.00 
Westmount ...... 1,250.00 1,100.00 
Notre Dame de 
GYACE Zasesicwss 695.95 529.03 
NOD conc. es sce 350.00 300.33 
Southwestern .... 275.00 209.30 
International ... 257.76 260.02 
Sir George Williams 
College ........ 192.55 166.75 
Lachine 22.2... 76.10 102.50 
Camp Otoreke .. 82.56 47.45 


Kamp Kanawana 55.85 47.34 


——— 


TOTALS ....0608 18,298.17 12,549.65 


Visitors to Montreal in the in- 
terests of World Service during the 
year included: Eugene E. Barnett, 
General Secretary of the Interna- 
tional Committee; Tracy Strong, 
General Secretary of the World’s 
Alliance; Wilbert B. Smith of Egypt; 
John H. Dunderdale of India. Each 
of them addressed meetings of 
members and supporters. Dr. A. 
J. Brace of the National Council 
staff gave much appreciated help 
throughout the year. 


PART OF A WORLD- 
WIDE MOVEMENT 


One of the by-products of the 
War which has been of a construc- 


tive cheracter has been .he new ex- 
perience as Association members, 
of the i¢a.ity vf our membership 
in a World Movement whicn covers 
practicaiiy ‘he entire glove. This 
has come about chiefly in two ways. 
First, Canadian members of our 
Armed Forces Fave been sent to 
every Continent and wherever they 
go they find the Y.M.C.A. establish- 
ed. For exam.je, Canadiin pilots 
of the R.CAF, servicg in India 
visit the YM.C.A. building m Cal- 
cutta anc meet the secretary there, 
John H. Dunderdale, also from 
Canada. Similarly, a Canadian 
Corvette visits Alexandria, and 
sailors on shore leave proceed to 
the local Y.M.C.A., which has exist- 
ed there for many years, and find 
the personal interest ani facilities 
usually found in the Asscciation, as 
they have known it, at home. 

Secondly, the work of the War 
Prisoners’ Aid Department of the 
World’s Alliance of Y.M.C.A.'s 
whereby 40 neutral secretaries visit 
600 camps in 28 countries and help 
prisoners of war on both sides of 
the struggle to develop recreation- 
al, educational, cultural and reli- 
gious programmes, brings homie to 
us the truly International charac- 
ter of the Association. We shal! al- 
ways be under a debt of gratitude 
to the neutral secretaries of Swe- 
den and Switzerland in particular, 
for the heavy burden they have 
carried on our behalf during these 
days, in visiting the prison camps 
in both Europe and Asia. 

Visits to Montreal of Tracey 
Strong, General Secretary of the 
World’s Alliance, and D. A. Davis, 
his Associate, during the year 
brought inspiration and increased 
understanding of our place in the 
Ecumenical Movement to our local 
membership. They addressed large 
meetings in the interests of the 
War Prisoners’ Aid. 

Hugh Sherlock, Director of the 
Boys’ Club operated by the Y.M.C.A. 
in Kingston, Jamaica, spent three 
months with us on a Fellowship 
arrangement. Not only did Mr. 


Sherlock, as our guest, have the 
opportunity to study boys’ work 
methods in the Association and 
other organizations in Eastern Ca- 
nada, but we, in turn, were benefit- 
ted by his stay amongst us because 
of his religious conviction and do- 
minating purpose which impressed 
us all. 


OUR CHRISTIAN EMPHASIS 


When George Williams, with a 
dozen other young men in 1844 
initiated the Y.M.C.A., as Chris- 
tians he and they sought a fel- 
lowship which would help them 
and other youth of that day sustain 
their moral ideals and behaviour 
amid the untoward city influences 
that beset them. 


Though the times have changed 
greatly since and the programme 
has expanded tremendously in 
scope and variety, the fundamental 
need is the same, and while the 
purpose is not always so clear to 
the general membership of today 
as it was to the small inner groups 
of the first decade of Association 
Life, there is always clearly before 
the minds of Y.M.C.A. leaders, at 
least, what the ultimate objective 
is. As formulated by action of the 
International Convenion, this is:- 

“The Young Men’s Christian 

Association we regard as being 
in its essential genius a world- 
wide fellowship of men and 
boys united through common 
loyalty to Jesus Christ for the 
purpose of building Christian 
personality and a Christian so- 
ciety.” 


The Board of Directors and 
Boards of Management of the 
Branches are the heart of the As- 
sociation. The annual Christian 
Emphasis Conference of Board mem- 
bers held each fall gives its com- 
plete attention to this matter of 
ultimate objectives and the meet- 
ings last November under the 
leadership of D. A. Davis of Geneva, 
Switzerland, were an inspiration 
and challenge to all. 


Other Conferences were held by 
responsible groups, to review and 
appraise our present programme in 
the light of our purpose: The city- 
wide groups which shared in such 
a process included those dealing 
with: Boys’ Work, Young Men’s 
Work, Women and Girls’ Work, 
Hi-Y Clubs, World Service and 
Camping. In addition, most of the 
Branch Boards held special meet- 
ings to give particular considera- 
tion to their on-going programme 
from the viewpoint of our Chris- 
tion purpose. 


Activities conducted during the 
year which might be thought of as 
specifically religious included Bible 
classes, worship services, carol sing- 
ing, discussion groups, annual 
Church service, observance of spe- 
cial seasons—Christmas, Easter, 
etc., inspirational addresses, Lenten 
services, decision meetings, camp- 
fire talks, chapel services, the cir- 
culation of devotional literature and 
encouragement of the daily quiet 
time and church attendance. 

The Chapel in the centre of the 
great Central building, has con- 
tinued to be a symbol of the spirit 
which is and must be kept at the 
heart of our Association Movement, 
and in addition, has provided a 
beautiful place for private medita- 
tion and a wide variety of special 
services, organ recitals, induction 
ceremonies, etc. 


OBITUARIES 


We record with sorrow the passing 
of a number of friends of the As- 
sociation: 

R. H. Macdonald has been a 
member of the Association for 
years, and for some time gave va- 
luable service on the Central Board 
of Management. 


S. W. Cuthbert was a life-long 
friend and supporter of the Y.M.- 
C.A., having been very active in 
the early days of the North Branch. 
He was a former chairman of the 
Board of Management. 


During the year we lost three 
members of the Advisory Board,— 
Dr. F. D. Adams, R. B. Morrice and 
John Anderson, All had for years 
been staunch friends and support- 
ers of the Association, Dr. Adams 
having served a period as President, 
several years ago. 


In the death of Sir Edward W. 
Beatty, Canada lost an outstanding 
leader, who, in a real sense, em- 
bodied the highest ideals of citi- 
zenship. The Association, in com- 
mon with other youth organiza- 
tions, has, through the years, been 
the beneficiary of Sir Edward's 
wise and understanding counsel and 
material assistance. 


Other friends of the Association 
who have passed away during the 
year are the following: 

D. Forbes Angus 
Lady Atholstan 

E. C. Budge 

F. G. Bush 

Mrs. A. N. Clelland 
J. C. Copping 

Lady Drummond 
Chief A. Dubeau 
Dr. A. Grant Fleming 
Cc. L. Jobb 

Edwin H. Wilson 
Hugh Mackay, K.C. 
J. J. McGill 

B. D. Rogers 

Mrs. L. B. Shearer 
H. H. Vaughan 


APPRECIATION 


There are many factors which 
combine to make possible a suc- 
cessful year’s work in the Y.M.C.A. 
We are grateful to the many friends 
who have contributed generously 
of their financial resources; to the 
members of Boards and Committees 
for their frequent counsel, guidance 
and service; to the many volunteers 
who have served as friendly coun- 
sellors of clubs and boys in camp; 
coaches and _ instructors; inter- 
viewers; teachers, interpreters; min- 
isters; to the Press; the members 
of the gymnasium and swimming 


Leaders’ Corps; the staff; to the 
Churches; the Women’s Auxiliaries; 
the Montreal Council of Social 
Agencies; Railway and other cor- 
porations; the Young Women's 
Christian Association, and many 
other co-operating agencies. Above 
all, we are in humility, grateful to 
God for His blessing and power. 


CONCLUSION 


In 1944 the Young Men’s Chris- 
tian Association will complete its 
first century. It had been planned 
to hold a great world-wide celebra- 
tion in London, but obviously, this 
will not now be possible. Plans 
are under way providing for a Ca- 
nadian observance of the occasion, 
as the limitations of wartime may 
permit. The Montreal Association, 
the first to be organized in North 
America, in 1951 will have completed 
its first hundred years; we, there- 
fore, should begin to think of a 
fitting celebration of this important 
event, which should include the 
initiation of a forward movement 
on the part of the Association in 
this great Canadian Metropolis. 

As we look to the future, and in 
order especially to deal with cur 
post-war responsibilities and oppor- 
tunities, we plan, during the com- 
ing months, to conduct a study 
of the field and function of the 
Montreal Association, to incluce a 
review of our membership prac- 
tices, to appraise our present pro- 
grammes and establish priorities 
where necessary, to consider the de- 
mands for extension into new com- 
munities received from time to 
time, so that a carefully-developed 
policy may be produced for our 
direction. 


Finally, for the immediate fu- 
ture and along with other impor- 


tant work, we must commit our- 
selves to a particular task, that of 
guarding the just rights and meet- 
ing the urgent needs of adolescent 
youth who tend to be the “for- 
gotten men” of today. In spite of 
the proper demands upon our re- 
sources and manpower for the win- 
ning of the war, these youngsters, 
who were born in the depression 
and are growing up in wartime, 
must be given their chance to pre- 
pare for the heavy responsibilities 
which will some day be theirs in 
the post-war world. 


We close with a note of encour- 
agement as embodied in the short 
poem of Sir Owen Seaman: 


“You that have faith to look with 
fearless eyes 
Beyond the tragedy of a world 
at strife, 
“Ana trust that out of night and 
death shall rise 
The dawn of ampler life; 


Rejoice, whatever anguish rend 
your heart, 
That God has given you, for a 
priceless dower, 
To live in these great times and 
have your part 
In Freedom's crowning hour; 


That you may tell your sons who 
see the light 
High in the heaven, their herit- 
age to take: 
"I saw the powers of darkness put 
to flight! 
I saw the morning break!’” 


Respectfully submitted, 


Harold C. Cross 


General Secretary pro tem 


Statistical Record for 1942 - 1943 


Persons Attenc- 


VOLUNTEER SERVICE: 


Leaders in training groups and corps—No. of 
TOOMDCLS | odie cle ows suiseieni el aisle mvislatrewieuiawet 
Volunteer group leaders) oi6siis <icis cics.s ces olaccceee 
Boards, Committees and Councils—No. of members 
Attendance at meetings ................ 


ATHLETICS AND HEALTH: 
Gymnasium activities—Total attendance ...... 
Swimming: Classes and individuals — Total 
BULEDUGICH? viocc)ciaieicisiajerslb io o.a. oie elaeiolais ie Tisiecc ss" 
Persons ‘tavight ‘fo SWIM. 66 sissies ae Sasewecsws ds 
Teams, leagues, rinks and playgrounds — Total 
BLLETIOATICS crsiiwiss oc ewe eranie aol e ub eeomisa ate 


SOCIAL RECREATION: 


Dramatic and musical events—Total attendance 
Dances, parties and social affairs—Total attend- 
BIGE. is crave ara sea. e Sioie aisle: ctares6 baie Nei ee aa roe NG eat 


RELIGIOUS EDUCATION: 
Meetings and study groups—Total attendance .. 


SUMMER CAMPS: 
Kanawana for boys—No. of campers ............ 
Otoreke for young people—No. of campers ...... 
City Day Camps—No. of campers .............. 
Camp Thunderbird—No. of campers ............ 
Total camper-days, all camps .............. 


PERSONAL PROBLEMS: 


CLUBS and GROUPS: 
WURDE “OF ‘QTONDS! soins sscislsiorgieis cas due eeaiare sae 
PAPOMIMOGNG i 6s b:s.5)avsiess witness aside tialewe as ale eet a big 
Group meetings, boys, girls, adults — Total at- 
NENGANCO™ Sie. 8: oe re aise oleic as netow sine wa ecw s 
Hobby and interests groups—Total attendance. . 


INFORMAL ADULT EDUCATION: 
Lectures, forums, study groups—Total attendance 
Libraries (seven)—Book circulation ............ 


FORMAL EDUCATION: 


Sir George Williams College—No. of students .... 


International Branch language classes — No. of 
BEUGENtS! sais ncciediesiccs Necuea es easeaisa ae mesa tis 


COMMUNITY SERVICES: 
Estimated attendance of non-members ......... : 
Use of “Y” buildings by outside organizations— 
INOS OF MINES eicccesiscsnses seed’ tases eveececs 


147 
291 
1,120 


2,852 


319 
772 
1,382 
100 


180 


237 
4,831 


3,305 
155 


1,633 


ance 


11,801 


78,127 
182,514 


107,370 


72,522 
41,210 


11,755 


39,792 


25,374 


32,658 
24,682 


24,557 
40,879 


63,583 


Statement of Income and Expenditure 
For the Year Ended March 31st, 1943 


INCOME 


» 


- MEMBERSHIP FEES COLLECTED .............eceeeeees $ 55,947.74 


2, EDUCATIONATS ENCOMEN .ccsecancce tse scseasswacaion eet 141,958.97 


(Revenue from tuition fees and receipts from other sources 
of Sir George Williams College) . 
3. GENERAL PROGRAMME INCOME ............ceeeeeeees 81,110.91 
(Receipts from Recreational Departments and other pro- 
gramme activities including camps) $ 


4. SERVICE FEATURES INCOME ............0ccceeceeeeees 304,596.22 


(Revenue from residence rooms and receipts from food ser- 
vices and other service features) 


5. ENDOWMENT FUND INCOME ............ccceeeeeeeeeeee 4,839.12 


(Including income of $4,118.61 from D, A. Budge Memorial 
Fund) 


6. MISCELLANEOUS INCOME ...........csccecvssccsceseeee 1,928.55 


(Receipts from other sources not detailed above) 


EVO RED PS Fe VIL OES Bare ele\ore.s¥eisse'a1si siersseieiaie siclove ae sietasaivig Rieiaiese'e #8 18,298.17 


UStbscriptions to World Service) 


S. BUBSOCHIPELON INCOME 6.5 slcduissiacind ccss c's eamrsivlne fibers 115,743.90 


(Included is an amount of $87,333.34 received as the Montreal 
Association’s proportion of subscriptions to the Canadian 
War Services Fund Inc.) 


$724,428.58 


EXPENDITURE 
DBO V Ss DOLVESION a oicies: store 0.6.0 acoso er unieetes alors sie wieierelomre na we $ 19,790.95 
(Direct expenditure for the boys’ division programme) 
2. ODER AD EVESIONG oioiey ov oe s\n cies werercivlaniols vie ois aipt ebate atbrergs 15,562.22 


(Direct expenditure for the young men’s, girls’, ladies’ and 
senior men’s division programmes) 


Si PIIUCAT LON BED: iro sare taisivisinnlelecaleisin'e storacaieie eyorals Steiats savstara essere ote 135,227.34 


(Expenditure for Sir George Williams College educational 
work excluding any portion of the cost of operating and 
maintaining the space occupied in Drummond-Stanley 
building or of general aGministration expense) 


4. GENERAL PROGRAMME. ........cccwsenecsincessetieviesnsie 88,844.14 


(Expenditures which cannot be directly allocated to divis- 
ions, representing general programme of branches, includ- 
ing recreational departments and camps) 


5. MEMBERSHIP PROMOTION .......c.ccccscccccssessnces 7,214.30 


(Advertising of Y.M.C.A. activities and secretarial and 
clerical expense of interviewing prospective members and 
following up renewal of old memberships) 


6. BRANCH ADMINISTRATION ........ccccccccccscccscecs 39,679.00 


(Expenditures for desk service and general supervision of 
branch activities) 


4. SERVICE FEATURES 2..0c.ccsccvcsccscescavcscccsdenians 160,018.87 


(Direct expenditure for operation of residence rooms, food 
services and other service features including mortgage 


interest) 

ICE RL MS RE Role ov. cheve'hare. olavalti wselleCetass avesanaielase aieceibinni: oswiela ea 18,298.17 
(Remittances) 

0. GENERAL ADMINISTRATION 0.066 066cssibe viccicec se acusisie's 55,401.69 


(Expenses for centralized accounting and auditing of the 
branches of the Association, Metropolitan programme and 
business administration and contribution to National 
Council for general promotion of Y.M.C.A. activities 


throughout Canada) 


AOS PEGANTE,, oss boieis oa seins vs stetins elale 5.0 04 siviwiew wiainip lepers «in Srele weieie e e\eis 174,151.48 
(Rental for premises not owned, expenditures for main- 
tenance, heat, light, taxes and insurance for buildings 
owned by the Association and provision of $30,000.00 for 
Property Reserve) 


err fh <n $714,188.16 


. ai 18 3. 
Excess of Income over Expenditure ........seeeseeeeeceeceees $ 10,235.42 
Prior year adjustment in respect of College Tuition 

Accounts Receivable ..........ecseeeeeeeeees $ 4,337.12 
Less accumulated operating def. March 31, 1942 1,245.54 3,091.58 

$13,327.06 

Less Expenses (Capitalized) incurre d in connection with early 

work in Notre Dame de Grace .......cceeeecseccceceresees 11,393.21 
Net accumulated operating surplUS ........ceeeeeeeeeeeeeeeeee $ 1,983.79 


Respectfully submitted, 
brie Q Leslee 
ae 


Honorary Treasurer, 


